Measure of success:
wanted to sell one
cucumber - four years

later, gave alittle girla ~ © They want to learn - especially the kids
cucumber - first thing She asked where the

they gave away (P1 wasn't plastic wrapper was and  ©  Highlighted need for education
aware of original goall) what's a garden? - —

7
f {__ Big impact with one lttle cucumber

| Thisis why we wanted to go to Tower Park, but to hear it was just really emotional

| Man that lives across from the park came and asked about the truck and why they were
‘ there - said "nobody cares about us - nobody cares about this neighborhood.”

Also working with health care
WIC, veggie prescription center to use a screening tool

SNAP benefits, etc. accepted  ©  program too across the county

‘ This last summer - five
locations every week for
16 weeks (10 weeks in By the end of the
‘ Tower Park) summer, last day

| wasbusiestday |
—g Cornell Extension SNAP educator came to

| | provide samples, education and recipes

People told stories about gardens
in their youth and family

Ireally think this is one of the best things that's
happened in that neighborhood in decades. | | | Itis abummer toend in October ©  Would like to run programs year-round

(SRS N 5 el i ToWSr ParK eI g BG - s e Also go to senior living home  ©  Highest sales there - residents are sad when mobile market ends

and over that residents feel overlooked and uncared for by the city | 2020 st with hon oAt - 5 callab with
, , = \ Found a church with a truck - Years 3and 4 another church and a congregation
Shows expansion of access ~ ©  Senior outreach and youth programs are exciting | leased the Vebidieandso ol s <baiteRsda i it e ) agndg(raller
\ | ; 3 ©
25% increase from 20202021 © 60% increase from 2018 - 2019 and more growth since |, Dafa accumulated by P1 - phenomenal _ Butcouldntbuya usegrant funds - that truck truck from J = »
| growth in sales from year to year | FM promotions grant ©  vehicle with it lasted two years volunteer | Just received $35K to buy a vehicle! ©  From Cummins Engines
Cash, SNAP, Double Up, WIC and Senior Nutrition checks \ 1 - N
| New city leadership is supportive
P1 has Sprout tent, does videos on how what to do with produce - it's amazing | “ T — | |
P2 and signif other had health problems market to Tower Park - high ~ © | E&‘;:;{ﬁ;“ﬁ ;fri"‘(]’in
- using walkers - were able to go to the ., Attitude of inclusion is integrated need, low resource area | o i ug'd e are going.
market in new location " into every program they do ©  Main market moved to a more accessible location cesurhesttocal
T “ LFLP - Jamestown NY | Non-prolfit originally managing the market was not supportive
| November 92021 | LFLP goal was to change city codes and regs
There i a sense of joy at the market now | (workshops in 2017) | to allow to bring market to Tower Park Finally got policy changed this past year

Convinced need tobring goods _ Mobile markets are considered

Applied for a grant to establish afood hub and ., pidn'tgetthat grant © and services to where people are friendly and approachable Research-based info
| send mobile market from that location
‘ {_ But got farmers market promotion program grant © to start mobile market program

[He said] "to draw people to downtown Jamestown, we have to have more than just the
‘comedy center. We have to have places for people to go and things for people o enjoy."

Community has always beenvery . Wanted more of a draw in downtown -

and the last one was knocked down 3 - 4 years ago community and areas previously overlooked

supportive of LFLP plan were excited about what they were doing  ©  National Comedy Center in Jamestown - director was supportive When | first started, we didn't have a mobile market, the
\ farmers market was failing, and now it at the point where
People are always coming up to her and thank her for food and for doing the work \ the community wants us and relies on us, and we were
\ ‘ Was excited about the plan but her able to work with the new administration to change policy.
Residents are so appreciative O 'P1 has great combo of personal skills and systems thinking’ \ previous superiors told her toputitina "l did putitin a drawer and looked
| drawer and never mention itagain -they  atitall the time." Just didn't ©  Now its hard to ignore the impact
Used to be 10 mom and pop grocery stores on one street ., New access and energy is good for the said inclusion/access is not our problem/ mention she was following the plan ~——————————————————
I

{_ Showed it to new mayor and his director of development

Hearing what people wanted and helped clarify my own thinking

| |
Going through the process | e
expaﬁdedmgy(hlnk?ng l “ Came to role after LFLP was started  © Tl es pore s ETH Iz S fanta e

Helped me focus on a few goals we could do ., Great team - wonderful process - J
Delivery was flawless - it was wonderful j—————————————— | ‘

Had a booth at the garden fair and collected 75 surveys there | |

LFLP was only plan and resource about what the
community wanted to guide their work for awhile

1 am proud of what we've done, but 'm most proud of the community

_ Plant giveaway - lots of kids asking for plants “ |

Kids really engaged - esp boys! and how to plant and take care of them © Lots of what they do s with kids | | When city council was going to vote on changing policy about
| Tower Park, 50 supporters wrote letters to city leadership

| LFLP very community-based and driven - Nothing about us without us

| Biodome business / growers - have grown because of the mobile market

|| Just took over community gardens and garden fair

| Have an advisory board now - looking forward to
becoming their own 5013 and expand county wide




